)

ESPERANCE

TENNIS CLUB

GENERAL MEETING MINUTES

DATE: Friday 15t August
TIME:5.30pm

VENUE: Esperance Tennis Club, Greater Sports Ground, Black St,
Esperance.

1. Present: Beverley Hundley, Marta Magennis, Shane Spengler, Kim Jones,
Holly Mieklejohn, Murali Krishna and Emily Aarts

Apologies: Bastien Henrotin
2. Previous minutes accepted as true and correct. Moved KJ, seconded SS.
3. Business arising from the previous meeting: No previous business raised.
4. Agenda Iltems

4.1 Pickleball Update: Shane Spengler

e 27 participants for the first session held on the 26™ July. All courts full
and a great turnout. A lot to set up initially, this will get better over time
and people learning how to do this.

e Looking at logistics moving forward, acknowledging this is a new area
for the club and learning as this progresses. Really positive feedback
and great potential for the club.

e Very appreciative of Stephen Pink’s $700 donation towards the court
hire fee. EA to draft a letter of thanks. Need one more volunteer, KJ
offered.

4.2 Paddleball Update: KJ
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e Discussion was held around the opportunity of Off the Wall Paddle
Tennis courts being developed onsite at ETC. Both strengths and
weaknesses put forward. KJ to request a presentation from Jarron
Kretschmann, Suncity Tennis for the ETC committee and all ETC
members to attend to further understand and reach an outcome on the
Off The Wall Paddle Tennis development.

4.3 Esperance Shire Council Annual Lease review and inspection KJ & EA

¢ Went well, no major concerns raised. Council representative very
approachable and understanding to towards ETC club needs. No
further action is required. A building inspection completed the
following week with 2 electrical maintenance tasks required. KJ to
contact electrician for completion.

4.4 ETC Committee Training HM.

e HM can complete training with current ETC members for tasks such
as money processing after the next committee meeting to ensure
everyone is able to help as needed with general cub tasks.

4.5 One Drive Access — Bastien, Shane, Holly and Emily.

e HM to follow-up with BH, SS, and EA to ensure they are confident with

accessing and using the ETC’s One Drive.
4.6 Junior Pennants Season Planning All involved.

o Discussed strengths and weaknesses of the previous season. A
juniors sub-committee will be in place for next season with a volunteer
roster allocated.

4.7 Health and Safety Officer.

e Advice received that this is not required at this time with very limited

amount of food prepared at the club.
4.8 Treasurer Position Open 26-27 FY HM
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Position open with adequate hand over provided from HM. Preferably
sooner rather than later to help alleviate the pressure of working
across multiple areas of the ETC that HM currently completes. Open
position to be circulated through the AGM and all other communication

channels available.

4.9 Club Roles attached for all to review.

4.10

4.1

412

Discussion held that this remains a living document to help ensure
that the tasks and roles across the ETC are shared across the
committee and everyone can chip in and help as needed.

ETC 24-25 Championship board update.

Completed and EA to send through to Top Signs for updating.

AGM 5.30pm.

Discussed committee roles, checked in with current members to see
how everyone is travelling and prospective committee member
changes in 2025/2026.

Membership costs.

Discussion was held to address current ETC membership costs and
new Pickleball costs. Increase to be put forward to the AGM as no
increase has been made since 2023. Prospective costs discussed for

presentation at the AGM:

ETC Full membership $350, family $560, basic $140, junior $90

Pickleball: T4 - $50 per term or $7per week, Term 1 — as per T4, T2 — Indoor

$100 per term $12 per week, T3 — As per T3

4.13

Treasurer’s Report HM All reports provided.
Discussed impact of severely increased costs to electricity and water
and the great work that has been achieved by BH to increase

Esperance Tennis Club
Po Box 552 Esperance 6450

Visit us on the web: http://www.esperancetennisclub.com.au




numbers of people contributing to social tennis and coaching and how
much this has helped increase revenue for the ETC.
5. General Business:
5.1 Open for additions as needed.
e Nothing raised
Chairperson: Shane Spengler
Minute Taker: Emily Aarts
Meeting Closed: 6:50pm

Next Meeting: TBC
AGM: Friday 8 August, 5.30pm
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