
 

 
GENERAL MEETING MINUTES 

 
Date: Friday 7 March 2025 

Time: 5pm 
Venue: Esperance Tennis Club, Greater Sports Ground, Black St, Esperance. 

 
1. Present: Bastien Henrotin, Shane Spengler, Holly Mieklejohn, Murali Krishna, Johan Dreyer 
and Emily Aarts 
Apologies: Kim Jones, Marta Magennis and Steffi Nadilo 
 
2.1 Previous minutes accepted as true and correct. Moved HM, Seconded BH. 
 
3. All business arising addressed from previous minutes 
 
4. Standing Agenda Items: 
 
4.1 Everything tracking well with coaching across all ages.  

• Able to manage running with larger numbers, splitting coaching sessions and this is 
going well.   

• Teenagers afternoon session is also going well with up to 9 joining that group.  

• New Juniors shirts look great, thank you Bastien and Kim. Really pleasing to see the 
kids all wearing them feedback so far. All agreed to increase the price from $10 to $25. 

 
4.2 Treasurer’s report provided by Holly. Everything is in good condition.   

• Will look at establishing a separate account for the van for future change over costs 
as suggested by Neville in 2024.  

• Need to keep an eye on the Woolworths food spending and make sure we sell enough 
to cover the costs. Tournament entry fees confirmed as $30. 

• Shane to order new tennis balls 

• Discussion of purchasing new nets, may look at Tennis West grants if possible 

• Discussion of purchasing a sign with all sponsors visible at the entry gate 

• Discussion of ETC sponsorship opportunities and increasing current reach 
 
4.3 As noted in 4.1  

• Also discussed local Pickle Ball registrations being opened by Bay of Isles Leisure 
Centre. Bastien and Emily to follow up and gauge more information. 

 
4.4 Grants have been submitted for the final amounts of LED Lighting Upgrade.  



 

• Tennis Australia National Court Rebate and Department Sport and Recreation Night 
Lights Program.   

• ETC notified in May for both outcomes.  
 
4.5 Everything is going well, with consistent numbers.   

• May need to put more structure around social tennis games.  

• Keep up with the marketing every way available, online, word of mouth, newspaper, 
everywhere we can to help keep tennis on the community’s mind 

 
4.6 Numbers tend to fluctuate this term, not sure why. As above with marketing conversation.  
Good parent help. 
 
4.7 Continued sponsorship discussion as noted in 4.2.  

• Johan to follow up with new sponsors for the Doubles Tournament, great help. 
 
5. General Business 
 
5.1 Busy Bee booked and advertised for 9/3.  

• All systems go for cleaning up the weeds around the courts, signs to put up on courts 
and follow up with Ben who needs the paint to finish the fence.  

• Can also clean out the shed and get rid of any old or disused gear. Will help with 
knowing what we need to order to keep in front of maintenance. 

 
5.2 Open Doubles Tournament 15/3 start 11am.  

• Slow uptake so far, need to keep advertising. Hopeful for a good tournament and fun 
on the courts.  

• Everyone helping across the committee, working well. 
 
5.3 Regional Talent Series – Junior Pennants 22/3.  

• All day event, 6 enrolled so far. Needed this minimum to run.  

• Winning girl and winning boy win a free trip to Perth to compete in a Tennis West 
tournament in April. 

 
5.4 Club Championships locked in for 5/4.  

• Will begin to promote after Doubles Tournament.  

• Start earlier this year, must be on court by 11am. 
 
5.5 Brief look at Off the Wall Padel Ball proposal.  

• Numbers not at all reflective of Esperance catchment, need to adjust be provide a 
more realistic proposal to consider. 

 
Other: Additional discussion led by Holly regarding the importance of defined roles on the 
committee to assist with sustainability and efficiency.   

• If all committee members can look at the spread sheet and ensure they are across 
what they are doing that will make a big difference to everyone’s workload.   

 



 

Further discussion about aiming for future tournaments and seeing these thrive again for the 
club.   

• A lot of good memories have been made in the past here at the ETC with these events 
and can be made again if we keep planning on making this happen and all work 
together for this for the future. 

 
Meeting Closed: 7.20pm 
Next Meeting: Friday 6th June 5.30pm. 
AGM: Friday 4 July 5.30pm 
 
 
 


