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COMMITTEE MEETING 

MINUTES 
 
 

DATE:  Friday 13 December 2024 
TIME: 5pm 
VENUE:   Esperance Tennis Club, Greater Sports Ground, Black 

Street, Esperance 
 
PRESENT: Bastien Henrotin, Beverly Hundley, Marta Krzywicki, Steffi 

Nadilo, Holly Mieklejohn, Kim Jones, Emily Aarts 
 
APOLOGIES: Shane Spengler, Murali Krishna 

 
Previous minutes accepted as true and correct. Moved by Kym Jones, Seconded by 

Bastien Henrotin 

1. President’s Report. 

Juniors Update - area of improvement more assistance with Junior pennants. Term 4 

was a little hard with the change over of people and Bastien also being away on 

Saturdays.  This can will be improved with more hands-on deck in Term 1 2025 and 

having the opportunity to ask parent volunteers that may be happy to assist on 

Saturday mornings with occasional scoring and general help.  

Action:  

1. Bastien will message all juniors on his WhatsApp group to re-engage juniors to 

Saturday morning tennis for 2025 

2. Marta will create a WhatsApp group including Murali, Bastien and any others 

happy to help to assist with ensuring enough people are available and ready to 

go on Saturday mornings 

Monday Night Pennants – Going well. Need to ensure Shane can make the games if 

Bastien is on the court.  Discussed the way Noel does his games with a program on 

the computer, very efficient and takes away any concerns with others needing to do 
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this. 

Action: Monday Night players that are committee members to be aware to help out 

making games and keep this efficient to help people enjoy their time on the court. 

KidSport: Trying to work out a more efficient process for claiming the vouchers and 

ensuring money is being allocated to correct places, for example coaching and or the 

tennis club. 

Action: Bastien, Holly and Emily making this process more efficient ready for 2025 

Other - General discussion raised about security around the courts with 2 young kids 

throwing sticks and being silly.  Bastien was at the club at the time and no harm was 

done. May need to look at improving back fencing in the future.  

Action: N/A 

2. Coaching Update 

Bastien identified increased numbers, going very well with good support. Current 

numbers are up to 12-13 per class.  Marta is helping on the court when classes are 

this large to ensure those doing coaching are getting the best outcomes for their tennis 

development. General discussion raised by the committee highlighting how we can 

support Bastien manage the increased numbers for coaching.  

Action: Kim to review the coaching contract with the Esperance Tennis Club and 

SunCity Coaching in early 2025.  Kim to contact SunCity coaching to discuss how to 

best facilitate the increased coaching numbers to ensure quality coaching and tennis 

outcomes can be sustained and Bastien supported. 

Girls Squad – Going really well and running twice weekly by Marta and Steffi.  Will 

continue in 2025 

Action: N/A  

3. Grant Applications – Holly and Emily discussed the LED Lighting Upgrade Project 

continues. Waiting for grants portal to open for the Department of Sport and Rec Night 

Lights Program and will be resubmitting, hoping to receive funding in this round. This 

would ensure total amount required is reached.   

National Court Rebate 24/25 Application – Passed 6/12/24. Next step complete 

application form and submit by 28th February. 

Action: Holly and Emily to continue grant applications including NCR submission 
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General discussion held about other club improvements and additions that could be 

funded through community grants programs.  

This included: 

• Indoor nets for winter coaching 

• Pickle Ball equipment 

• Wooden Children’s Playground 

• Hit-up wall repairs including repainting 

Action:  

1. Emily to check Horizon Power Community Grant dates and share with Bastien 

2. Bastein to develop grant application for equipment if needed 

3. Emily to look confirm sand pit donation  

4. Pennants and Social tennis – As recorded in President’s Update.  Additional 

discussion regarding the history of Saturday afternoon tennis. 

Action: N/A 

5. Junior Update – As recorded in President’s Update 

6. Sponsorships – Kim has continued to collaborate with all current sponsors and has 

confirmed that the Bus Sponsorships are full.  

Kim raised that the Commonwealth bank were the sponsors of the November 

Tournament. Chad was very good to work with from the Commonwealth Bank. 

Sponsorship photos and certificates being developed and delivered to all current 

sponsors.  

Actions:  

1. Any hold-ups with payments received and or invoices Kym will follow up with 

Holly 

2. Emily to draft and send letter of thanks to Commonwealth Bank 

3. Steffi and Bastien to finish photos and sponsorship certificates  

7. General Business 

7.1 Tennis Tournament, November 2024.  General discussion held around the 

strengths and weaknesses of the tournament. Everyone agreed that with this first one 

completed it will be great to keep running tournaments to keep the momentum going 
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for both those organising the event and the players competing. Thank you to all 

involved especially the patient players waiting on weather updates. 

Action: N/A 

March Tournament – Proceeding with a March Tournament in 2025. 

Action: Committee need to continue planning and look into a sponsor for this event 

2025 Club Championships – April 5 2025. Planning will commence in 2025 

Open Tournament 2025 – Bastien raised his support for running an open and bring 

down players from Perth and other clubs. Good for local tennis and keeping events 

happening at the club. All committee members agreed. 

Action: Bastien to book a date and then committee can help organise 

7.2 Communication to all members – Emily discussed the need to improve regular 

communication with all members. This was supported by all the committee 

Action: 

1. Emily to draft 1xA4 letter to all members providing ETC highlights for 2024 

2. Emily to put 2025 Committee Meeting dates on the club rooms notice board 

and send to members  

7.3 2025 Events Planning – As recorded in 7.1 

7.4 ETC Email upgrade – Emily provided brief update of the need to change current 

ETC email server. Current platform is out of date and inefficient. Holly has been 

developing this with Oliver de Vere Hunt of Apollo, reduced costs have been identified 

through NFP certification, a great outcome. 

Action: Emily and Holly to continue to facilitate the changeover in early 2025 

Bev raised the discussion point of the need for the club to continue to have paper-

based membership forms. Emily supported Bev with this point, identifying that we must 

be an inclusive club to all of our members. Bev wanted to ensure that this process 

remains and offered her help for any member that needs to complete the paper-based 

form. Committee all agreed. 

Action: Holly to print and add ETC Membership forms back into the folder in the office.  

8. Close: Meeting closed at 6.20pm 


