)

ESPERANCE

TENNIS CLUB

ANNUAL GENERAL MEETING AGENDA

DATE: Friday 8™ August 2025
TIME:5.30pm

VENUE: Esperance Tennis Club, Greater Sports Ground, Black St,
Esperance.

1. Attendance: Bastien Henrotin, Holly Meiklejohn, Shane Spengler, David
Greatrex, Tracey Marshall, Noel Wilson, Marta Magennis, Murali Krishna, Mary
Wandel, Kim Jones, Abbie Jones, Chris Mieklejohn and Emily Aarts
Apologies: Beverley Hundley, Julie Kirkup and Lucy Vincent

2. Confirmation of previous AGM Minutes:

Moved by: Kim Jones
Seconded: Holly Mieklejohn
3. Opening and Welcome: Bastien Henrotin

4. Business arising from previous minutes: None presented

5. President’s Report: Bastien Henrotin provided a thorough and positive
2024/2025 President’s report. See attachment.

6. Presentation by Holly Mieklejohn of financial reports year ending 30 June
2025 prepared by JB Accountancy. See attachments.

Moved by: Kim Jones
Seconded by: Bastien Henrotin

7. Election of New Management Committee

Role Nominated Moved By | Seconded By | Accepted by
by

President Kim Jones Holly Emily Aarts Shane

Mieklejohn Spengler

Vice President | Bastien Emily Aarts | Holly Bastien
Henrotin Mieklejohn Henrotin

Treasurer Emily Aarts Kim Jones | Shane Holly

Spengler Mieklejohn
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Secretary Holly Tracey Shane Emily Aarts
Mieklejohn Marshall Spengler

General Emily Aarts Shane Holly Kim Jones

Committee Spengler Mieklejohn

General Holly Emily Aarts | Kim Jones Beverley

Committee Mieklejohn Hundley

General Bastien Kim Jones | Emily Aarts Marta

Committee Henrotin Magennis

General Shane Emily Aarts | Holly Lucy Vincent

Committee Spengler Mieklejohn

Junior Emily Aarts Shane Kim Jones Murali

Committee Spengler Krishna

8. Determine Membership pricing for 2025/2026

Prices discussed noting no increases of membership prices since 2023. Due to
club maintenance costs increasing substantially including water and power, an
increase of membership fees is required. No increase to ball fees.

2025/2026 ETC Fees as follows:

Full Membership $350
Family Membership $560
Basic Membership $140
Junior Membership $90

Pickleball Term 4
Pickleball Term 1
Pickleball Term 2 Indoor Stadium
Pickleball Term 3 Indoor Stadium

$50 per term or $7 per week
$50 per term or $7 per week
$100 per term or $12 per week
$100 per term or $12 per week

Moved by: Kim Jones
Seconded by: Emily Aarts

9. General Business

9.1 Paddle Tennis discussion led by Kim Jones highlighting recent development
opportunity for the club presented by Off The Wall Paddle. Identified opportunity
for growth of the club and all year-round club participation with the building of
Paddle Ball courts with a roof if possible to negotiate. Opened to attending
members thoughts on this opportunity. Decided that more information is required
before making a decision. An open meeting with online zoom link will be made and
shared through Clubspark to all members before the end of August.

9.2 Pickleball tennis discussion led by Shane Spengler on the recent
commencement of pickleball, with consistent numbers being achieved each week.
Highlighted positive feedback received to date along with local sponsorship to
purchase equipment for the club and court hire fees. Discussed ETC 3 courts to be
painted with permanent pickle ball lines for use in terms 4 and 1.

9.3 Social Tennis discussion held by all, thanking Bastien Henrotin for his positive
and ongoing contributions to this for the club. Substantial increase in casual
players and social tennis numbers.
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10. Meeting Close: 6.30pm
Chairperson: Bastien Henrotin

Minute Taker: Emily Aarts
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