Esperance Tennis Club

Friday 14" January 2022

Minutes

1. Welcome
i. Openand welcome at 5.35pm
ii. Apologies - Nil
iii. Confirmation of minutes from previous meeting - Confirmed

2. Presidents Report

i. Jill phasing out from treasurer — begin the process before March will be a
6 month transition with Holly assisting until next year, when she transitions
into the Treasure role. Shane will take on memberships.

ii. Coaching Position — 4 to 5 weeks of coaching for Term 1, host an open day
before then to welcome new coach to Esperance. Coaching contract will
incorporate a 3 month probation period and the position will be for 12
months

3. General Business

i. Oz Tennis - Patrick McCarthy $40 for the hour. We average 12-20 kids this will
be until the new coach starts.

ii. Junior Pennants — Alysha and Shane to run, a roster will be done for BBQ with
a sign-up sheet to encourage parents to help atleast twice a term. We will
seek expressions of interest for a Junior Coordinator for Term 1and Term 4

iii. Dates for meetings:

Early March 2022

Early June 2022

Early July 2022

August 2022 AGM

End September 2022

December 2022 — Christmas catch up
Mid January 2023

4. NEXT MEETING- (TBC)

5. CLOSE - 6:40pm



